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MDP for ASTU and Affiliated Institutions on “Academic Leadership in Indian Higher
Education against the backdrop of NEP2020”

A customized MDP on “Academic Leadership in Indian Higher Education was organized by 1IM
Shilllong from 21st-25th, Sept,2020 via Virtual Mode .The participants included Faculty ,Senior
Officials and Administrative Officers from Assam Technical University and its Affliated Institutes
namely Girijananda Chowdhury Institute of Management and Technology, Scholars Institute of
Technology & Management, Bineswar Brahma Engineering College , Girijananda Chowdhury
Institute of Pharmaceutical Science , Jorhat Institute of Science & Technology , Assam
Engineering College, Guwahati. Altogether 17 participants attended the training.

The program is coordinated by Prof. Rohit Dwivedi and Prof. Sanjeeb Kakoty and inaugurated in
the presence of Prof (Dr) Dhiraj Bora- Vice Chancellor, ASTU, Prof D.P.Goyal-Director [IM
Shillong, Prof (Dr) A.K. Baruwa -Academic Consultant-ASTU, Prof Ashutosh. B. Murti —Chairman
MDP & Consultancy, IIM Shillong along with Faculty and Officers from 1IM Shillong.

The National Education Policy 2020 (NEP20) presents an immense opportunity to ensure
transformation and desirable social change. The Policy lays down very elegantly that, “A quality
higher education must enable personal accomplishment and enlightenment, constructive public
engagement, and productive contribution to the society. It must prepare students for more
meaningful and satisfying lives and work roles and enable economic independence.” GOI, NEP
2020 (pg. 34,9.1.1.)

The focus of the program is to provide a frame wherein Academic Leadership could be visualized
to facilitate the desired change, both at the Institutional and Individual Levels. This program is
specifically designed to encourage participatory learning which would enrich and empower the
participants to understand the nuances of the National Education Policy and envision what needs
to be done for gearing up Institutions in Assam.

The Highlight of the training was the segment on “Leadership Talk “by Special Invitee and Guest
Speakers who not only engaged and enthralled the participants but also greatly inspired them.
The sessions taken by Guest Speakers are as below :

1.Visioning Higher Education in India by Prof. D.P. Goyal, Director 1IM Shillong
2.Inspiring for Higher Education by Prof. Anup K Sinha , Chairman Bandhan Bank Limited
3.Institution Building and Excellence by Prof. Ranjan Banerjee, Dean SPJIMR

4. Excellence in Teaching and Research by Prof. Sarit Kumar Das, Director [IT Ropar

5.Arts in Science -Science, scientists and others: an attempt at mutual understanding by Prof.
Biswarup Mukhopadhyay, IISER Kolkata

6.Evolution of Modern Science in India by Prof..Sreerup Raychaudhuri, TIFR, Mumbai






SHILLONG

Indian Institute of Management, Shillong

Management Development Programme

“« pcademic Leadership for Indian Higher Education’ for ASTU & Affiliated Institute”

(21st — 25th September 2020)

Programme Feedback

—— Exc(t:/lul)e nt Good (%) | Average (%)

Session 1: Leadership Clinic | ( Prof Rohit Dwivedi & Prof Sanjeeb Kakoty) 47% 40% 13%
Session 2: Leadership Clinic Il (Prof Rohit Dwivedi & Prof Sanjeeb Kakoty) 54% 38% 8%
Session 3: Leadership Clinic Ill (Prof. Rohit Dwivedi & Prof Sanjeeb Kakoty ) 60% 40% 0%
Session 4: Leadership Talk : Visioning Higher Education In India (Prof.D.P.Goyal,Director IIM S) 82% 18% 0%
Session 5: Happiness ,Education and Development (Prof. Rohit Dwivedi) 56% 44% 0%
Session 6: Leadership Talk: Inspiring for Higher Education (Prof. Anup K Sinha ,Chairman Bandhan Bank Ltd ) 83% 17% 0%
Session 7: Leadership Talk : Institutional Building and Excellence (Prof.Ranjan Banerjee,Dean SPJIMR)) 100% 0% 0%
Session 8: Thinking Academic Administration (Prof.Rohit Joshi) 67% 33% 0%
Session 9: Contextualizing Education (Prof. Sanjeeb Kakoty ) 64% 36% 0%
Session 10: Leadership Talk: Excellence in Teaching and Research (Prof.Sarit Kumar Das ,Director IIT Ropar) 93% 7% 0%
Session 11: Reflections (Prof. Rohit Dwivedi ) 80% 20% 0%
Session 12: Leadership Talks: Arts in Science (Prof.Biswarup Mukhopadhyay, IISER Kalyani ) 36% 27% 27%
Session 13: Values and Higher Education (Prof. Sanjoy Mukherjee) 70% 30% 0%
Session 14: Teaching -Learning Digital Platforms (Prof.Nitin ) 54% 46% 0%
Session 15: Pedagogical Imperatives for Holistic Education (Prof. Lata Chakravarty) 100% 0% 0%
Session 16: Leadership Clinic IV (Prof. Sanjeeb Kakoty and Prof Rohit Dwivedi ) 73% 27% 0%
Session 17: IT and Governance (Prof.Basav Roychoudhury) 83% 8% 8%
Session 18: Le-adership Talk :Evolution of Modern Science in India (Prof.Sreerup Raychaudhuri 73% 18% 0%
,TIFR,Mumbai)
Session 19: Leadership Clinic V - (Prof.Rohit Dwivedi and Prof Sanjeeb Kakoty) 79% 21% 0%

Total Average Score 71% 26% 3%
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